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Site: FOUN Year: 2007

Vi si on St at enent

In 1954, Fort Union National Mnunment was established by local citizens who renenbered
an operating Fort Union. The nmonunent stands in testinmony to the westward expansi on of
the United States and to the vision of a growing nation during the md to late

ni neteenth century. The mssion of the nonunent is to preserve and protect historical
cultural and natural resources directly and indirectly associated with Fort Union and
the Santa Fe Trail and to provi de adequate public access and create opportunities for
public education, enjoynent and appreciation of said resources. Building on over 50
years of visitor services, the staff envisions a strategy which will carry the park
well into the 21st Century. W at Fort Union identified our priorities which will help
us to fulfill that vision.

St ewar dshi p

We will preserve the fort ruins, Santa Fe Trail ruts, and cultural |andscape, while we
mai ntain and i nprove facility and infrastructure condition. W wll manage well the
museum col | ection and create, build and maintain healthy partnershi ps which pronote
stewardship. W will pursue, maintain, and develop relationships with Native Anerican
tri bes and descendents of those who served or were associated with Fort Union and the
Santa Fe Trail so that all Anmerican heritage stories are told. W will protect the

prairie ecosystem by establishing and inplenmenting a natural resources and an
envi ronnent al education program

Envi ronnent al | eadership

We will focus on building supporting partnershi ps and educati onal progranms for the
goal s of stewardship, connections for relevance to national heritage and environnent al
st ewar dshi p.

Recr eati onal experiences
We will expand volunteer prograns for resource protection, visitor services and
preservation and encourage increased and varied experiences.

Educati on

We will provide new visitor opportunities for understanding and intellectua
connections by inproving interpretation, creating environmental education, new
exhi bits, and by creating and i npl ementi ng educati onal outreach prograns.

Pr of essi onal excel |l ence

We will inprove our safety program by increasing safety awareness and will identify and
mtigate work and environnmental hazards. We will strive to inprove enployee norale by
provi di ng i mproved wor kspace, inproved working conditions and comuni cations and by
upgradi ng park infrastructure. We will build and maintain fruitful relationships with
adj acent nei ghbors and conmunities for conmon stewardshi p goal s.

Par k/ Superi ntendent/ Program Manager
Marie Frias Sauter




Site: FOUN STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Wthin each program area, project and visitor service, the park staff wll
ensure that safety is fully incorporated and that each facet will be in
conpliance with the America with Disabilities Act. The intent is that all
Vi sitor services and historic preservation projects will inspire visitors as
they | earn about the Anerican history and heritage preserved at Fort Union.

D The work described currently is supported by OFS and/ or PMS



Site:

FOUN STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

To protect and preserve the old Fort Union is the |egislation of the
Monurrent . The park has actively engaged in the Vani shing Treasures and will
continue to seek funding necessary to naintain the ruins and Santa Fe Trail
ruts in good condition.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

As Fort Union NM does not have a Natural Resources Mgt Specialist, the park
must work directly with I MR and WASO program managers. The park has
traditionally been viewed as an historical park, whose natural resources were
merely secondary. In the |ast several years, the | &M program has conpl eted
i nventories, the prior superintendent conpleted the wildland fire managnment

pl an and assi stance has been sought to engage the EPMI for exotic plant
control .

Current and future efforts include:

additi on of a shared NRM position between PECO and FOUN,
i ncl usi on of the Chi huahuan Desert-EPMI group,

a seperate nmenbership to the Southern Pl ains Network

| PM measures do include requested assistance fromthe EPMI and now ng
protocal s for the maintenance ground crew.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The park continues to inprove condition of the high-priority assets which
yearly projects and cyclical projects and associated fundi ng.

The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

Fort Union superintendent is striving to elevate the inportance of natural
resources nmanagenment of the park, including requesting additional NRM staff,
devel opi ng and incorporating environental and natural resources managment
conponents into the Interpretive services program




Site: FOUN STEWARDSHI P

I nprove the condition of park resources and assets.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

The park will ensure that all required CR inventories are conpleted. Funding
wi Il be sought on a basis required for appropriately tined surveys.

D The work described currently is supported by OFS and/ or PMS

Site: FOUN STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Fort Union stories tell varied and interesting chapters of Anerican history.
Through Native Anerican governnent to governenent consultation, conprehensive
i nterpretive planning, historical research, new exhibits, new living history
i nterpretive progranms, the park staff will strive to insure that all
applicable stories are told to the visiting public.

Park conpleted a multi-year NAGRPA process which culmnated in a repatriation
and reburial in June 2007. The staff is building on this event with new
Nat i ve American consultations through a new Conprehensive Interpretive

Pl anni ng process and will continue to engage the affiliated tribes. The park
is also creating a new Living History volunteer programof the 1st New Mexico
Vol unt eers which were historically conprised mainly of |ocal native New

Mexi cans and hi spani ¢ descendents. Park also is investigating the Buffalo
Sol dier stories associatied with Fort Union. Fort Union NMplans to
participate in the Sesquentennial Cvil War plan which is currently under
devel opnent

The work described currently is supported by OFS and/ or PMS



Site:

FOUN STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Par k has requested an additional Park Ranger Interpreter 5/7/9 through OFS
and Core Operations analysis to provide education and outreach opportunities.
The park is in the process of creating a new Jr. Ranger Booklet with WNPA to
di stribute. Park plans to update bookstore selection. Wth new Ranger
positions the park team plans that young park visitors will becone future

concervationists for the Anerican cultural and natural heritage.

The work described currently is supported by OFS and/ or PMS

FOUN ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

Par k nanagenent teamw || focus on building support and partnerships within
| ocal communities with the goals of stewardship, connection through Fort

Uni on stories to other stories and rel evance of the nation and pronoting

envi ronnent al stewardship through education of efforts of Fort Union NM The
park has a General Managnent Pl an request in the SCC process which the park
plans to use as a tool in the near future to engage partners stakehol ders and
the I ocal community in devel oping the next plan for the park. Park
managenent will work dilegently on creating partnerships which may lead into
a Friend's group and partnering group to encourage and pronmote the park and
its national |egacy. OFS requests for additional park ranger staff to engage
the community and visitors in education, conmmunication, outreach, etc has
been subnitted

The work described currently is supported by OFS and/ or PM S



Site:

FOUN RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

The park is currently creating a new vol unteer opportunity known as the 1st
New Mexi co Vol unteers which will feature volunteers in a living history role.
The park offers volunteer opportunities to university students, and to the
RV set. Wth an RV pad, the park can host volunteers year round in a variety

of program areas.

D The work described currently is supported by OFS and/ or PMS

FOUN RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Park is interested in providi ng expanded outdoor opportunities for visitors
of all ages in particular children. The park is |located in short grass
prairie and can offer environmental education opportunities to | ocal school
groups which may not exist locally otherwise. Additional park ranger staff
will allowthe park to include expanded outdoor opportunities for visitors of
all ages with a newtrail and prairie walk, bird watching, night sky
observations, wildlife viewing, etc. The hope is that addi ng new ki nds of
experience opportunities at a Fort park will broaden the visitor interest and
t hus vi sitorship.

The work described currently is supported by OFS and/ or PMS




Site:

FOUN RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Park is interested in provided new opportunities for potential visitors.

Such efforts will include expanded outdoor opportunities for visitors of al
ages with a newtrail and prairie walk, bird watching, night sky
observations, wildlife viewing, etc. The hope is that addi ng new ki nds of
experience opportunities at a Fort park will broaden the visitor interest and
t hus visitorship. Connect with local and regional tourismalliances in
effort to increase potential visitorship and reach untapped tourismoutlets.
Addi tional park ranger staff wll augnent nanagnent efforts regarding

touri sm outreach, education, web site mmintenance, publications etc. The
park is currently expandi ng the vol unteer opportunities by the creation of a
living history program entitled the 1st New Mexi co Vol unteers which will
feature VIPS and staff recreating historic troops at Fort Union. EXpanding
Web information with new information wll also help increase public interest
and opportunities.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Wth additional park ranger staff, the park will be able to offer an expanded
visitor experience. Currently limted by staff size and experience, the park
i s working at maxi num capacity regardi ng ranger-facilitated prograns.
Nonet hel ess, the park is currently expandi ng the vol unteer opportunities by
the creation of a living history program entitled the 1st New Mexico

Vol unteers which will feature VIPS and staff recreating historic troops at
Fort Union. Additional efforts will include expanded outdoor opportunities
for visitors of all ages with a newtrail and prairie walk, bird watching,

ni ght sky observations, wildlife viewing, etc. The hope is that addi ng new

ki nds of experience opportunities at a Fort park will broaden the visitor

i nterest and thus visitorship

The work described currently is supported by OFS and/ or PMS




Site:

FOUN EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Site:

Enroll an additional two mllion children in the Junior Ranger program

Fort Union NMis revising the Jr. Ranger Program booklet to expand out reach
to young visitors. The park has al so requested in support of our Core
Operations an OFS request for an additional GS 5/7/9 Interpretive ranger to

buil d and provi de an educational and outreach program

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Park has submitted an OFS Request for an Interpretive 5/7/9 Ranger for

out reach and education. The park staff plans to provide nore educationa
opportunities to | ocal schools. Wth partner organizati on WNPA, a pendi ng
Conpr ehensi ve Pl anni ng process and potential new nmuseum exhibits, the staff
wi || focus on expanding the outreach and rel evance of information and

| earni ng opportunities for all ages.

The work described currently is supported by OFS and/ or PMS

FOUN EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Fort Union NMis revising the Jr. Ranger Program booklet to expand out reach
to young visitors. The park has requested through Core Operations and OFS an
additional GS 5/7/9 Interpretive ranger to build and provi de an educati onal
and outreach program THe park staff also plans to provide nore educati onal
opportunities to | ocal schools. Wth WNPA, a pendi ng Conprehensive Pl anning
process and potential new nuseum exhibits, the staff will focus on expandi ng
t he outreach and rel evance of information and | earning opportunities. An
out come goal is that each visitor will |eave Fort Union NMwith an increased
under st andi ng of the history, appreciation for the site and the preservation
and interpretive efforts, as well as an overall enjoynent of the visit.

Fort Union is also engaging in Native Anerican Governnment to CGover nnent
consultation in the interpretive planning process and plans to continue in
consul tation through each new pl anning effort.

The work described currently is supported by OFS and/ or PMS



Site:

FOUN PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oyi ng peopl e who
reflect the face of Anerica.

Fort Union NMcurrently has a highly diverse staff, including spanish
descendents, Mexi can-Anericans, Native Americans, Mexicans and angl o-
Aner i cans. As a result, the staff is also nmulti-Ilingual. The staff wel
appreci ates the diversity of backgrounds, ethnicity and histories shared
anmong its staff.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Management surveys.

In a effort to provide an at nosphere of work confort, ease and conveni ence,
t he park management teamhas and will innitiate a variety of system
upgr ades.

In an effort to inprove working conditions park managnent is conducting the
fol |l ow ng upgrades:

- a new HVAC system which will provide AC for the Visitor Center and

admi ni strative offices which it has never had before.

- a phoneline systemupgrade within park to upgrade the network, anal og
capabi lities throughout the canpus

- with an upgraded phone systemwhich will include sel ected housing, the
managnent teamw || expand the office space into excess housing. Doing so
will alleviate overly crowed working conditions, noted in the 1989 GW
privide privacy to superisors and the superintendent and gi ve adequate
wor ki ng space to the interpretive staff. Ofice relocation will also for the
first time provide a nmeeting room

In an effort to pronote enpl oyee noral and i ncrease comuni cation, park
managnent will evaluate the foll ow ng:

- Upgrade positions which elegible for increases.

- Maintain open conmunication |ines and pronote information sharing between
supervisors and staff

- Continue award and recognition system

The work described currently is supported by OFS and/ or PM S



Site:

FOUN PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Site:

O her Park/ Program performance goal (s)

The park is currently engaged in a Conprehensive Interpretive Planning effort
whi ch is also including Native Anercian consultation. The resulting planning
products will provide a backbone for the interpretive programas well as

i nf orm new and pendi ng pl anning efforts.

The park will engage in visioning beyond Core Operations, which will give the
staff an opportunity to look out into the future, 5,610, 20 or nore years and
devel op a list of goals and dreams which will be used in strategic planning
such as a GWP process.

The park has submitted a General Managnent Pl an request through SCC and will
use exi sting and new pl anni ng products and docunents, such as work fromthe
Cl P when the tine cones.

The work described currently is supported by OFS and/ or PMS

FOUN PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

The FOUN #1 Core QOperations goal is to: Provide for and inprove our safety
program by i ncreasing awareness for visitors and staff through education and
training and identifying and mtigating work, safety and environnental
hazards. Therefore the park will provide for and inprove our safety program
by i nmpl ementing and nai ntaining an active all enployee park safety program

Park as a teamwi ||l inprove safety for visitors and staff col aboratively.

Al park staff are nenbers of the park safety conmittee and will all
paricipate in the program The park staff will annually sign a staff pledge
which conmitts the staff to building and main a safe working environnent as
wel | as providing a safe experience for each visitor. The park
superintendent will mmintain a personal safety plan as well.

| | The work described currently is supported by OFS and/ or PMS



Site:

FOUN PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

The park would like to initiate a new park Friends Goup that would support

t he park and be enthusiastic about the park, the visitors and the inmportance

of the site within the system Park will continue with existing partnerships
and pronote open comuni cation, collaboration in projects and objectives.

Park wi |l seek new partnerships which will benefit both groups and allow for

achi evenent mnutual goal s.

D The work described currently is supported by OFS and/ or PMS




